Sounds Good: Quicker, better assessment using audio feedback
Saving time without cutting corners
The Sounds Good project (www.soundsgood.org.uk) has been exploring the use of digital audio to give students feedback on their assessed coursework. A key issue has been to find out whether assessors can save time – without cutting corners on the quantity and quality of feedback – by audio-recording comments rather than writing them. Yes they can, in some circumstances. 
What circumstances? If you are using digital audio, your chances of saving time as an assessor seem to be best if you:

· are comfortable with the technology;
· write slowly but manage to record your speech quickly;
· give a substantial amount of feedback.
On the other hand, using audio will probably take you more time if you normally only check some boxes and write a few words of feedback. And the more students you have, the worse it will get!

So start giving audio feedback where you can expect the quickest ‘pay-back’. How about those pieces of work where you already give lots of formative feedback, undergraduate dissertations and postgraduate theses, for example? Branch out to other types of coursework as you become more skilled.
Here are some other tips which may help you save time without short-changing your students:
· Don’t expect to save time immediately by giving audio feedback rather than writing it. As with most new skills, it takes a while to become competent and longer to become expert. Some persistence will be required. Even so, you may feel fairly comfortable after 10-20 attempts.

· Don’t waste time re-recording, unless you really must. Students accept that you aren’t a professional broadcaster! If you stumble with your words or notice immediately that you have made a mistake, correct yourself and carry on. If you realise later that you have made minor errors and omissions, do a separate recording and send both to the student.
· Don’t risk having an audio file ‘bounced’ or blocked when emailing it to a student, and then having to spend time looking for a workaround. Find out sooner rather than later how to deliver your audio feedback efficiently. See ‘Technical tips’ for some suggestions.
· Consider accepting a longer pay-back period. Experiment with spending more time in the short term, using audio to give your students more extensive advice and richer feedback. It may save you and your colleagues work in the long term.
Bob Rotheram

National Teaching Fellow

Project Manager, Sounds Good

Leeds Metropolitan University

23 July 2008
